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I. CANCU PHAP LY THUC HIEN
1. Giai doan 2021 - 2024
Can ¢t quyét dinh s6 170/KH-UBND ngay 5 thang 7 nim 2022 cia UBND quan Hoan Kiém vé
viéc thuc hién du an quan 1y moi trudng tai phd Bach Pang, phuong Chuong Duong (Poan tir
dén Son Hai dén phé Ham tir Quan)
Can ct ké hoach 179/KH-UBND vé “Quan ly moi trudng dya vao cong d@)ng” tai khu vuc bo vo
Séng Hong thudc hai phuong Chuong Duong va Phiic Tan do UBND Quan Hoan Kiém ban
hanh ngay 2 thang 8 nam 2023
2. Giai doan 2025 - 2027
Cin cir Théng bao s6 30 /TB-UBND ctia UBND phuong Hong Ha vé Két luan ciia dong chi
Chu tich UBND Phuong tai budi 1am viée véi Hoi kién trac su Ha Noi va Cong ty TNHH Nghi
vé san choi trong phd (Think playgrounds) vé viéc phdi hop thuc hién cac giai phap quan Iy moi
truong dya vao cong dong & bd vo Séng Hong
Cin cir cong van ciia UBND thanh phd Ha Noi s 7409/VP-NNMT vé viéc “trién khai giai
phap quan 1y méi trudng dua vao cong dong tai khu vuc bd v séng Hong thude dia ban quan
Hoan Kiém” ngay 24 thang 5 nim 2025
Cin ctr cong van cia SO Nong nghiép va Tai nguyén moi trudng sb 2404/SNNMT-QLMT vé
viéc “trién khai giai phap quan 1y méi truong dua vao cong dong tai khu vuc bo vo song Hong,
quan Hoan Kiém” ngay 21 thang 5 nim 2025
Can ctr cong vin cia UBND Quan Hoan Kiém sb 542/UBND-TNMT vé viéc “xin phép dugc
tiép tuc trién khai thyc hién giai phap quan 1y méi truong dwa vao cong dong tai khu vuc bo vo
song Hong thudc dia ban quan Hoan Kiém” ngay 25 thang 3 nam 2025
Can cr cong van cia UBND Quén Ba Dinh sb 582/UBND-TNMT vé viéc “phdi hop thuc hién
du 4n cai thién moi truong tai bo vé song Hong” ngay 28 thang 3 nim 2025
Can clr cong van cua Hoi Kién truc su gt UBND Quan Hoan Kiém vé viéc “phéi hop thuc
hién du 4n cdi thién moi truong tai bo vé song H@)ng”
Can ctr cong vin cua Cong ty TNHH Nghi vé San choi trong phd sé 03012025/CV/TPG vé viée
“dé xuat phdi hop v6i UBND phuong Phic Tan va UBND phuong Chuong Duong thuc hién cac
hoat dong cai tao khong gian tai khu vuc bd vo song Hong”
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II. TONG HQP CAC HANG MUC PA THU'C HIEN
1. Tong quan qua trinh to chirc thye hién
1.1 Hién trang

Khu vyc can thiép nam tai bd vé séong Hong, thudc dia ban phuong Hong Ha (bao gdm phudng
Chuong Duong va Phic Tan cii). Pay 1a khu vuc nam trong hanh lang thoat 1ii, chiu sy quan 1y
ctiia Luat Dé didu. du di co nhimg chuyén bién tich cuc sau 4 ndm can thiép (2021-2025), hién
trang khu vuc van dbi mat véi nhitng thach thirc k¥ thuat va moi trudong phue tap, cu thé nhu sau:

a. Vé vi tri dia Iy va két noi hg ting

Khu vyc 1a khong gian xanh 16n nhat tiép gidp trung tim thanh phd nhung bi chia cit vé mat vat
ly.

e Tuyén dé bé tong va dudng vanh dai 1 tao thanh rao can ctng, khién viéc tiép can cia
ngudi di bo tir ndi d6 ra bo séng gap nhiéu kho khin va thiéu an toan.

e Két ndi ndi khu: Tuyén dudng eco-trail da hinh thanh co ban véi chiéu dai khoang 1,5km,
tuy nhién van bi ngat quing tai khu vuc bai bdi Phic X4 (chan cau Long Bién). Khu vuc
nay c6 cé dai moc um tum nén can phai cit don thuong xuyén dé dam bao an ninh trat tu,
do d6 chua c6 16i di b an toan.

b. Vé méi trwong va chit thi:

Pay 1a vin dé cap bach nhat, di da xu 1y hon 200 tan rac trong giai doan dau, nhung nguy co tai
6 nhiém van hién hitu thuong truc:

e Piém nong rac thai: Tai khu vuc 161 vao myén eco-trail, lugng rac thai tdn dong van con
nhiéu (d9 sau tich ty tir 1-3m). Van con tinh thuong rac thai bi thu gom cham 4-5 ngay,
giy 6 nhiém. Dang luu y, tinh trang d6 trom phé thai xay dung va rac sinh hoat van dién
ra 1é té vao ban dém tai cac diém khuét tim nhin.

e Ric trdi ndi: Do dic thu thuy van, chét thai rin va xéc thuc vat tur thuong nguén lién tuc
troi dat va méc ket vao ven bo sau mdi dot nude 1én hodc mua 1, doi hoi nhan luc don
dep thuong xuyén.

e Nude thai: Cac cong xa thai 1on (Phic X4, Tan Ap) van xa nude thai sinh hoat chua qua
xu 1y truc tiép ra song. Nudc c6 mau den kit, bdc mui hoi thdi néng nac, dac biét vao
muia kho khi muc nude séng xudng thap, gay 6 nhiém khong khi cuc bo, doi hoi phai co
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nhitng giai phap kinh té va cép bach giup han ché muii va 6 nhiém, vi du nhu Vong tron
chudi hay cac dap tran va kénh dé loc nuéc theo phuong phap sinh hoc.

c. Vé hé sinh thdi va da dang sinh hoc:

e Gia tri sinh thai: Mic du bi 6 nhiém, khu vuc nay van s hitu hé sinh thai dat ngap nude
dac thu. Khao sat ciia cac chuyén gia (Chi hoi Bao ton chim hoang di) ghi nhan day 1a
noi cu tru va tram dung chan ctia hon 140 loai chim (trong d6 co6 cac loai di cu quy) va
tham thuc vat voi hon 200 loai cay ban dia. Bac biét, khu vuc nay co6 loai cay Va nudc
hay con goi 1a Lidu bbn hat (Salix tetrasperma Roxb.), mot lodi cay than gd, phan bb tai
mién Bic, c6 kha ning chdng sat 1, sdng duoc trong ving ngp nudc va ra hoa vang vira
thu hat chim vira tao canh quan doc déo cho khu vuec.

e Cac nguy co xam hai: H¢ sinh thai lién tuc bi de doa boi sy xam 14n cua cac loai thuc
vat ngoai lai (nhu cdy mai duong) l4n at cdy ban dia, 1am mat cAn bang sinh thai ting
thap. Diéu nay dit ra yéu cau cap thiét vé viéc khoanh viing bao vé va trong bd sung ciy
ban dia dé tai 1ap h¢ sinh thai bén virng. Tinh trang san bat dong vat hoang da (béy chim,
kich dién) dién ra thudng xuyén.

d. Vé ha ting va xa hgi:

e Thiéu hut khong gian cong cong: Khu vyc dan cu phudng Chuong Duong va Phic Tan
cii c6 mat do dan s rat cao (18,000 - 24,000 ngwdi/km?, 2025), khong gian séng chat
hep, thiéu cac san choi, noi tap thé duc va sinh hoat cong déng an toan cho tré em va
ngudi cao tudi du di co bd sung hai Cong vién rimg va cac san choi, san thé thao. Tuy
nhién déy ciing 1a co hoi dé phat trién theo dinh hudng sang tao voi cac giai phap khong
gian cong cong nho, kinh phi thap, phuc vu sinh hoat cong dong.

e An ninh trat tu: Truéc ndm 2021, khu vuc bo vo ram rap, khuét néo 1a diém nong ve té
nan xa hdi (nghi¢én hut, tiém chich ma tay), gay tdm ly e ngai, s¢ hai cho nguoi dan khi
tiép can khu vuc ven soéng. Sau cai tao, dii ¢ cai thién, tinh trang pha phach cong vién
van con doi hoi phai ¢6 cac to quan 1y cong dong.

e Ciu tric khong gian: Hién trang sir dung dat dang dién ra tu phat, thiéu sy phan 16p 1o
rang gitra khu vuc danh cho con nguoi (ddng) va khu vuc danh cho thién nhién (tinh). Sy
chdng chéo nay vira gdy mat an toan, vira lam giam gia tri ciia cac hoat dong gido duc va
trai nghiém thién nhién. Tinh trang l4n chiém dat van con.

e. Tac dpng cua thién tai va bién doi khi hau:

e Khu vuc chiu anh hudng truc tiép ctia ché do thuy van song Hong.
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e Daic biét, con bdo Yagi (thang 9/2024) va bao Bualoi (thang 10/2025) gdy ngap lut
nghiém trong dai ngay. Hau qua lam chét khoang 80% cay trong tai cac vuon cong
déng, hu hai hé théng duong dao, thiét bi san choi bi vui lép trong bun dét va rac troi dat,
doi hoi nd lyc tai thiét 16n tir cong dong va du an. Thuc té ndy 1a minh ching cho thay
cac giai phap bé tong hoa cting nhic khong phu hop véi khu vuc bai bdi. Can chuyén
hudng sang cac giai phap thich ing, thuan tu nhién dé song chung vai 1.

1.2 Té chirc thywe hién

Tir nam 2021, DNXH Nghi vé San choi trong phé (Think playgrounds) véi bao trg chuyén mén
tir Hoi kién triic su Ha Noi da khoi xudng, thiét ké tong the, diéu phdi cong dong va cac ddi tac
chung tay xay dung m6 hinh Coéng vién Rung Chuong Duong tai phuong Chuong Duong, cong
vién Rimg Phiic Tan tai phuong Phiic Tan va Tuyén dudng sinh thai bo vo song Hong duoc danh
gia 1a nhitng cong trinh rat thanh cong vé bao ton da dang sinh thai, ning cao chat lugng cudc
song va két ndi cong dong do thi.

TAm nhin: Bao vé mdi truong, chéng 14n chiém va cai thién chét luong cudc sdng cho nguoi
dan thong qua céc giai phap quan 1y moéi trudng dua vao cong dong. Thuc day cac hoat dong
sang tao va gido dyc trai nghiém dya vao thién nhién nham nang cao nhan thirc, hd tro sinh ké
cho nguoi dan, ho tro tai sinh ty nhién mép nude, bao ton da dang sinh hoc d6 thi. b

Quy mo6 thyuc hién
+ 2 cong vién ring Chuong Duong va Phuc Tan (dién tich mdi cong vién trén 8000m?2)
+ Tuyén duong sinh thai dai gan 2km chay qua khong gian xtic tién téi sinh tu nhién mép
nude voi dién tich khoang 15ha

Ngudn lyc da huy dong (xi hdi hoéa): Tong s6 kinh phi dd huy dong xa hoi hoa va dong gop tir
cong dong dia phuong 1a gan 10 ty dong

Céc nha tai tro: Ngan hang c6 phan Quan doi MB Bank, Ford Vietnam, Truong Lién hop qudc
tai Ha Noi, Pai st quan New Zealand, Dai st quan Pan Mach, Vién Goethe Ha Noi, Ho1 déng
Anh, UNICEF, Trudng qubc té Hoang gia Anh Viét. ..

Céac dbi tac: Chi hoi Bao ton Chim hoang da Vi¢t Nam, Heritage Art Space, Dai hoc Xay dung,
Pai hoc kién trac, Vuon co thom, Vuon Bio. ..

2. Tong hop két qua thue hién
Trong giai doan 2021-2025, viéc trién khai cac giai phap quan 1y moi truong tai khu vuc bo vo
song Hong do Cong ty TNHH Nghi vé San choi trong phd (Think Playgrounds) chu tri, bao tro
chuyén mén tir Hoi Kién trac su Ha Noi, phdi hop véi cac ddi tac, chinh quyén dia phuong va
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cong dong dan cu da dat dugc nhimg két qua tich cuc. Két qua tong hop duoc trinh bay chi tiét,
phan loai theo tung khu vuc can thi¢p, bao gém két qué chung, danh muc cac hang muc da thuc
hién, va cac két qua vé cong tac truyén thong, chia sé mé hinh.
2.1 Cong vién rirng Chwong Dwong
Tir thang 11/2021, Think Playgrounds da phdi hop vé6i chinh quyén dja phuong, cong dong va
cac doi tac td chuc cac hoat dong khao sat, d@)ng thiét ké va cac hoat dong cai tao khong gian tai
khu vue bo vo song Hong (doan tir Dén Son Hai d¢én phd Ham Tt Quan). M6 hinh duoc chia
thanh 3 giai doan chinh:
- Giai doan 1 (2021 - 2022): Vuon rimg cong ddng Chuong Duong - 1000m2 véi cac
khong gian chirc nang: vuon rimg cong dong, san choi sang tao
- Giai doan 2 (2022 - 2023): Cong vién rung Chuong Duong - 8000m2 vdi cac khong
gian chirc ning: vuon rimg cong doéng, sin choi sang tao, khu tap thé duc, dudng dao, sin
bong rd, vuon giac quan
- Giai doan 3 (2024 dén nay): Duy tri va cai tao ting cudng cac khong gian chirc ning tai
cong vién ring Chuong Duong theo hudng hoa nhép, than thién; tai thiét cong vién rimg
sau bdo YAGI (2024) va bdo Bualoi (2025); to chtic cac hoat dong vin hoa xa hoi nghé
thuat bao gdm: trai nghiém quan sat chim hoang da, 1ap dit tram lang nghe tiéng chim; to
chirc hoat dong cing thiét ké véi hoc sinh truong THCS Chuong Duong vé da dang sinh
thai bo vo song Hong
Thang 10 nam 2025, Think Playgrounds da phdi hop véi Phong Kinh té Ha tang D6 thi phuong
Hong Ha ban giao viéc quan 1y duy tri cong vién rimg Chuong Duong cho Dai dién t6 dan cu sd
5 va 6 khu vuc Chuong Duong

Bdng 1: Danh sdach cac hang muc thuwe hién

STT Hang muc Quy cach (mm)/ M0 ta cac hang muc
s6 lwgng
A Thiic diy tai sinh ty nhién/Pa
dang sinh thai
Thu gom rac thai 200 tan Thu gom va xur 1y 200 tan réc thai gop phan cai tao canh quan
xanh, moi truong trong lanh
Cay ban dia 3000 cay Tai cac khu vuc Vuon cong dong, vudn gidc quan, taluy...

gop phan thiic ddy da dang sinh thai d6 thi. Dac biét sau con
bdo YAGI (2024), 100% cay bi chét, Think Playgrounds cling
cong dong di huy dong moi ngudn Iyc xi hoi hoa phuc hdi va
tai thiét 70% cay ban dia tai khu vuc
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B Cac hang muc tién ich

I Khu vue vueon gidc quan ~400 m2

1 Cdng vudn giac quan 2300*700%2600 | Chét liéu bang tre nira

2 Bang thong tin vuon gidc quan 1100%¥120*1300 | Bang gidi thiéu thong tin tong quan vé vudn gidc quan. Chat
liéu gb bach dan va in mica

3 Bang thong tin cdy trong vuon 1600*70%2000 Béng giéi thiéu thong tin cdy trong vuon gidc quan, In UV

giac quan trén chat liéu alu

4 May bom nudc va day tudi

5 Puong dao gach khong nung ~45 m2

6 Cay trong Cay ban dia cdy thudc nam, cay gia vi, ciy hoa

7 Bién mau tham xanh dién hinh 1000%65*1400 Khung thép khong son két hop alu in UV

I Khu vwe vuon cong dong ~400 m2

1 Cay trong Cay ban dia cdy thudc nam, ciy gia vi, cay hoa

2 Nha wom cay 3700%1200%2000 | Chat li¢u bang tre nira, mai nhya trong lay sang

3 Bang thong tin vuon 1100*120*1800 Béng gi6i thiéu thong tin tong quan vé vuon cong dong. Chét
liéu gb bach dan va in UV trén alu

4 Cong vuon 2300%700*2600 | Chéat liéu bang tre ntra

5 May bom nudc, day tudi

II | Tram ling nghe tiéng chim 3930*2430*3340 | 1 h¢ nha cdy khung sét, op 2, c6 gin hé thér}g Al nhén dién
tiéng chim va phat tieng, c6 kém céc bang bién thong tin gido
duc

v San choi cong dong

1 Nha san cau truot xich du 5900*2400%6800 | Chat li¢u khung thép, van nhua tai ché

2 Xich du 4 chd 2200*4200*2000 G(:), tr(‘)l} son Pu két hop V(:Yi khung thép, xich inox, tAm cao su,
ghé ngoi cho nguodi khuyet tat

3 Bap bénh 16p 2100*160*550 Khung sat két hop véi 16p 6to cii

4 Nhun ngya 760*600*790 Khung sit két hop véi 16p 616 cii. tim nhya tai ché
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5 Nhun sao la 920*480*820 G& son PU két hop khung sit, 16p 6t6 cii
6 Bién noi quy 700%900%*3 Khung thép son kém két hop alu in uv
7 Co6 nhan tao 16,8 m? C6 nhan tao mau xanh dam nhat
\% Hang muc may tip thé duc
1 Xa don luyén tap 2 vi tri DV 016 | 2842*%114*2200 Khung thép son tinh dién
2 Xé, kép dung cho tap luyén thé 2542*778*1300 Khung thép son tinh dién
chat DV 023A
3 Thiét bi tap da chan DV 2059 789*657*%930 Khung thép son tinh dién
4 May nghiéng lic phai trai DV 051 | 1021*807*1197 Khung thép son tinh dién
5 Xe dap rén luyén strc khoe DV 1064*458*1209 Khung thép son tinh dién
060A
6 May xoay eo 3 vi tri DV 006 1490*1490%1350 | Khung thép son tinh dién
7 May di b trén khong DV 002A 1020*576*1113 Khung thép son tinh di¢n
8 May tép chan va tay 1357*657*1236 Khung thép son tinh di¢n
9 May tap luyén chéo thuyén 1304*1000*1054 | Khung thép son tinh dién
10 Xa don 3 hudng 1105%958*2047 Khung thép son tinh dién
VI | Sin béng rd 15000%10000*7 | Bé tong tham nudc, son Epoxy
1 Vanh bong r6 1100*450%750 Khung nhya két hop vanh khung sit son tinh dién
2 Cot bong rd Khung thép son tinh dién
VII | Khac
1 Kho dé db 2200%900*2300 | Gb van khong son két hop khung sat
2 Cau thang sat (19 bac ) 6493%2000%3050 | Khung thép khong son
3 Tay lan can cau thang sit 8205*42%920 Khung thép khong son
4 Ta}’/ lan can dudng bé tong 16i 21234*4861*918 | Khung thép khong son
xuong
5 Heé tay ndm ram ddc 8205%920 Khung thép khong son
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6 beén nang luong mat troi 10 den Cong sudt 150W Khung thép khong son két hop dén ning lugng mit troi cong
Cao 3000 mm suat 150W
7 Heé ghé ngdi trong cay Ghé ngdi két hop cac bon trong cdy voi vat liéu van tai ché va
sit
8 Tranh tuong bang thuy tinh tai 2400*1700 Thiy tinh két hop vat liéu tai ché
ché
9 Barrier chin 6 to 6000*180*1000 Khung thép son kém
10 Bién cdm 594*90*2000 Khung thép son kém, bién alu in UV
11 Ta sach 580%340%1300 G& khong son két hop khung sit
12 | Bang chi dan gén trén cot dén 300%150%20 Tém alu in UV
13 | Bang thong tin tong quan 1600%90*2000 Khung thép son kém két hop alu in UV
14 Béng thong tin gido duc 2000%1000%2000 | Khung thép son kém két hop alu in UV
15 Bién ndi quy 700*400*1500 Khung thép son kém két hop alu in uv
16 Bién tén treo trén cay 200%400%*5 Ton kém in UV
17 Puong dao bang gach tai ché Gach dugc lam tir nhya tai ché
C Cac hoat dong nang cao ning
lwe cong dong/ tinh nguyén vién
Cong dong dia phuong 200 ngudi ddng thiét ké khong gian cong cong, quan 1y réc thai, kién
thirc vé da dang sinh hoc, quan 1y khong gian cong cong dua
vao cong ddng, diéu phdi td chirc cac hoat dong trai nghiém. ..
Tinh nguyén vién 500 nguoi Thu hat hon 500 tinh nguyén vién (hoc sinh qudc té, nhan su

cac cong ty/td chirc trong va ngoai nudc) hd tro qua trinh cai
tao va duy tri cong vién rung Chuong Duong

2.2 Cong vién rirng Phic Tan

Sau thanh cong cua mé6 hinh cong vién rung Chuong Duong, vdi sy ung hd cua UBND Quéan

Hoan Kiém, Think Playgrounds ciing cac di tic va cong dong dia phwong tiép tuc trién khai

thyuc hién cai tao khong gian cong cong tai Khu dan cu s61-2 phuong Phic Téan cii. Cac giai

doan chinh bao gom:
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Giai doan 1 (12.2023 - 1.2024): Cai tao 1000m2 khu vuc canh ciu Long Bién véi cac hang muc
chinh: Vuon cong dS@)ng, San bong 10, san choi Réng Long Bién, san choi sadng tao, ram déc,
duong dao
Giai doan 2 (2.2024 - 12.2024): Cai tao 5000m2 v&i cac hang muc chinh: Khu tap thé duc hoa
nhép, San choi chim Mai Hoa, san d4t nén, San cau long, dudong dao, md hinh vong tron chubi
cai tao hé théng nudce thai tu phat; td chirc cac su kién cong d@)ng bao gém Chudi su kién nghé
thuat cong dong cing nghé sy Purc, Ngay hoi STEAM & Sinh thai, Ngay hoi Thu cong...
Giai doan 3 (2025): Cai tao 2000m2 véi cac hang muc chinh: San choi sat, Hé xich du vong,
ban bong ban bé tong

Thang 10 nam 2025, Think Playgrounds da phdi hop voi Phong Kinh té Ha tang D6 thi phuong
Hdng Ha ban giao viéc quan 1y duy tri cong vién rimg Chuong Duong cho Pai dién t6 dan cu sb
1 va 2 khu vuc Phac Tan

Bdng 2: Danh sdch cac hang muc thwc hién

STT Hang muc Quy cach (mm) M0 ta cac hang muc
A Thiic day tai sinh ty nhién/Pa dang
sinh thai

1 Thu gom réc thai 100 tan Thu gom va xt 1y 100 tan rac thai gop phan cai tao
canh quan xanh, moi trudng trong lanh

2 Cay ban dia 2000 cay Céc khu vic Vuon cong dong, Taluy, vong tron chubi
gop phan thuc diy da dang sinh thai do thi. Dac biét
sau con bdo YAGI (2024), gin 85% céy ban dia bi
chét do ngap nude, Think Playgrounds cung voi Hoi
phu nir d3 huy dong ngudn luc xa hoi hoa hd trg
tréng lai cay ban dia. DPén cubi nam 2025, vuon cong
ddng va khu vuc taluy da phuc hdi gan 90%.

B Cac tién ich

I Khu vire vudon cong dong ~200m2

1 Cong vudn 2300*700*2600 | Lam tir tre va nira than thién moi truong

2 Puong dao gach khong nung ~42m2

3 Cay trong Cay ban dia cdy thudc nam, ciy gia vi, cay hoa

4 May bom nudc va day tudi

5 Nha kho 2200%900%2300 G6 van khong son két hop khung sit

11 Vong tron chudi xir Iy nwée thai
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1 Bé ling 1040*2100%1500 | Xay tuwong 220 gach khong nung
Trat chéng tham bén trong
3 tim dan kich thuéc 1070* 700 mm day 7cm
Dung tich bé chtra khoang 2m?

2 Vong tron chudi xir 1y nudc thai Pao hd va chia ranh mwong nude, trong chudi va 1 s6
loai cay loc nudc dé xir Iy nude thai duoc din ra tir
bé ling bang phuong phéap tw nhién

3 Bang thong tin 1600*70*2000 Béng thong tin gidi thiéu vé vong tron chubi va cach
van hanh. Chét liéu khung sdt va in UV trén alu

I Hang muc sin choi

1 Séan choi Rong Long Bién 20000%5000%3600 | Gb van son cong nghiép két hop khung thép, cau
trugt inox, mau leo nhua , day thimg bd c6 mét két
ndi

2 Xich du 4 chd 2200%4500%2000 G& tron son Pu két hop véi khung thép, xich inox,
tdm cao su

3 Bap bénh 16p 2200*180*500 Khung sit két hop vé6i 16p 6t6 cii

4 Tac phim nghé thuat Chim Mai Hoa 3000%2300%2875 | G& véan son cong nghiép két hop khung thép, cau
truot inox , mau leo nii

5 Bap bénh tho 1700*500*600 G4 véan son PU két hop vai khung thép, 16p 6t cii

6 Nhun loxo 700%700%350 TAm van nhya tai ché két hop véi 16p 0to cii

7 Ong chui 1800*700*1000 G4 van son cong nghiép két hop voi khung thép

8 B xa va bap bénh 6100%2900*3100 | Khung thép son kém két hop véi 10p 6 to

9 B xa va xich du 3300*660*2200 Khung thép son kém két hop véi xich inox, tim cao
su

10 B¢ leo treo 4800*1900%2300 Khung thép son kém két hop véi xich

11 Ban khuyét tat 2000%1500%965 G6 van khong son két hop khung sit

12 Bong sen 1200%800%3200 G4 véan son cong nghiép két hop khung sat

v Hang muc may tap thé duc

1 Thiét bi tap phdi hop tay chan danh cho | 1500*800*1350 Khung thép son tinh dién




Bdo cdo tong hop hoat dong tai khu viee bo vé Song Hong - Think Playgrounds

nguoi lon BLH - 1506

2 Thiét bi tap chéo thuyén khong ding 1050*1250*600 Khung thép son tinh dién
dién BLH - 1516

3 Thiét bi tap kéo tay d6i BLH - 1507 1150*600%2500 Khung thép son tinh dién

4 Thiét bi tap day tay kéo tay BLH - 1512 | 2400%750*1950 Khung thép son tinh dién

5 Thiét bi tap tay vai 16n nhé BLH - 1518 | 934*600%1478 Khung thép son tinh dién

6 Xa kép dung cho tap luyén thé chat DV [ 2542*778%1300 Khung thép son tinh dién
023A

7 May tap chan va tay DV 2010 1357*%657*1236 Khung thép son tinh dién

8 Thiét bi tap da chan DV 2059 789*657%930 Khung thép son tinh dién

9 May di bo trén khong 1920*576*1113 Khung thép son tinh dién

10 May nghﬂiéngr lic trai phai ding cho tap | 1021*807%1197 Khung thép son tinh dién
luyén the chat

11 May luyén tap co bung 1529*1473*591 Khung thép son tinh di¢n

12 May xoay eo 3 vi tri 1490*1490*1350 Khung thép son tinh dién

13 Thiét bi tap tay vai loai 16n 1449*1316*1331 Khung thép son tinh dién

14 May tap xoay eo két hop gip co bung 2193*524*1199 Khung thép son tinh dién

15 May tap di bo phéi hop chan tay 1126*568*164 Khung thép son tinh dién

16 Xe dap rén luyén strc khoe 1064*458*1209 Khung thép son tinh dién

17 May luyén tap chéo thuyén 1304*1000*1054 Khung thép son tinh dién

\% San béng ré 150m? 15000%10000*7 Bé tong thdm nudc, son Epoxy
Cot try bong 1o 1200*1200*3050 Khung thép son tinh di¢n

VI San xich du vong (Traveling rings) 12000%4337*%6000 | Khung thép khong son két hop véi xich inox

A1 Bong ban bé tong 2740%1520*760 Bé tong soi thiy tinh nhe két hop khung sit

VIII Khac

1 Puong ddc xe lan 16000%220*800 Khung sét son k&m
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2 Tay vin cau thang s6 1 4240*1805%905 Khung sat son k&m

3 Tay vin ciu thang s6 2 3484*2260%975 Khung sit son k&m

4 Tay vin cau thang sb 3 4825%42%920 Khung sit son k&m

5 Pén nang lrong mat troi Cong suat 150W Khung thép khong son két hop dén ning lwong mat
Cao 3000 mm troi cong suit 150W

6 Ban ghé picnic 1800*1500*600 G4 véan khong son két hop khung thép khong son

7 Ghé ngbi ro d4 2000%500*400 Ludi thép két hop da hoc, tim van nhya tai ché

8 DPuong dao bé tong tham nudc Bé tong thdm khong dong nudc lai bé mat

9 Bang thong tin gido duc 6 mat 2000*1000*2000 G& son PU két hop bang thong tin mica in uv

10 Bang thong tin dy an 1340*40*1800 Khung thép son kém két hop mica in uv

11 Bién ndi quy 700%400%1500 Khung thép son kém két hop alu in uv

12 Ghé da 1200*400*750 Ghé bé tong trang 16p d4

13 Hang rao 29000*60*900 Khung thép khong son két hop tre nira

C Cac hoat dong nang cao ning luc

cong dong/ tinh nguyén vién

Cong ddng dia phuong 50 nguoi dong thiét ké khong gian cong cong, quan 1y réc thai,
kién thirc vé da dang sinh hoc, quan 1y khong gian
cong cong dua vao cong dong, diéu phéi t6 chire cac
hoat dong trai nghiém...

Tinh nguyén vién 200 nguoi Thu hat hon 200 tinh nguyén vién (hoc sinh qudc té,
nhan sy cac cong ty/td chirc trong va ngoai nudc) hd
tro qué trinh cdi tao va duy tri cong vién rimg Phuc
Tan

Cong dong dia phuong 500 nguoi Tham gia céc su kién cong dong nang cao nhén thirc
vé Moi truong, bién d6i khi hau, STEAM, sinh thai

3.3 Tuyén dwong sinh thai b vé Song Hong

V6i muc tiéu thuc day da dang sinh thai trong d6 thi va gido duc méi truong cho cong dong dan
cu, tir thang 2 nam 2024 Think Playgrounds phéi hop voi chuyén gia Nguyén Hoang Hao va
cong dong khai xudng khao sat va phat trién tuyén duong sinh thai b vo song Hong. Tuyén
duong bat dau tir cong vién ring Chuong Duong, di doc theo bd vo song Hong qua cac khu vuc:
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nong nghiép d6 thi, ving dit ngap nudc, rimg Dudng va két thiic tai cong vién rimg Phuc Tan.

Toéng chiéu dai quing duong 1a gan 2km.

Bdng 3: Danh sdch cac hang muc thwc hién

STT Hang muc Quy cach (mm) M0 ta cac hang muc
A Thiic day tai sinh tu nhién/Pa dang
sinh thai
Khoanh viing cac khu vue cin béo ton,
danh gia danh sach cac thuc vat ban dia,
loai chim hoang da
Trong ciy ban dia 500 cay Tai sinh khu vue mép nuéc: Trong cay thiy
sinh nhu sdy, thiy truc, va nudc. ..
B Cac tién ich
1 Cau tre s6 1 4800*600*1000 Tre
2 Cu tre s6 2 4800*600*1000 Tre
3 Cu tre s6 3 18000*2000%2000 Tre
4 Thiét bi quan st 1 675%375%1355 05 bo. GO van khong son
5 Thiét bi quan sat 2 675*375*%1690 05 bo. G6 van khong son
6 Ghé 16p 1000%500%*350 03 bo. Gb van khong son, 16p 6 t6 cii khong
son
7 Hg¢ zigzac 19000*2700*600 G& van khong son, 16p 6 t6 cii khong son
8 Bién chim hoang da 4800%120%2200 G6 van khong son két hop khung sét, mica in
uv
9 Bién Biotope 560*%250%1150 T4m nhya tai ché két hop khung sat, in UV
trén alu
C Cac hoat dong trai nghiém gido duc
1 Khach tham quan trai nghiém tuyén 400 Phéi hop cung véi cong ddng t6 chirc hon 20

duong

chuyén trai nghiém tuyén duong sinh thai
trong ndm 2024 - 2025, don tiép hon 400
khéch (hoc sinh, sinh vién, kién trac su, nghé
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sy, nha gido duc, cac to chirc xa hoi...)

Hoc sinh va gido vién truong THCS 50 T4 chirc hoat dong trai nghiém tuyén duong

Chuong Duong sinh thai, dong thiét ké cai tao tuyén dudng
sinh thai bo vo song Hong. Chuong trinh
dugc vinh danh 1a Dy an chung tay ctia nam
2025 - Ashui Awards 2025

Tinh nguyén vién 100 T6 chirc cho hon 100 hoc sinh truong quéc té

Lién hop qudc Ha Noi tham gia tinh nguyén
lap dat cac tién ich, trong ciy ban dia tai
tuyén duong sinh thai

3. K&ét qua truyén thong chia sé md hinh

- 72 bai bao, phong su trén cac trang truyén thong uy tin nhu Nhan dan, Ha Noi mai,

VTVI1, VTV4, Thong Tén x3 chia sé vé md hinh sang tao, bén virng tai khu vuc bo vo

song Hong (danh sach cac bai béo, phong sy vui 10ng xem tai liéu dinh kém)

- 1 bd phim tai liéu ngin “Trong phé c6 rimg” ké vé Cong vién rimg Chuong Duong - boy

v Song Hong - Pao dién Tran Phuong Thao

-1 nghién ctru “ Tir khu dat bi bo hoang thanh niém tu hao cta cong dong” do gido su

Danielle Labbe (truong dai hoc Montreal Canada) thuc hién
- Giai thuong ARCASIA AR.BARRY WILL AWARD 2025: Giai Khuyén khich cho hang
muc Trach nhiém X4 hoi do Hiép hoi kién tric Chau A Arcasia trao cho du an “Hbi sinh

khong gian ven song Hong”

- Giai thuong dy an chung tay ctia nam: Thiét ké cing tré em vé hé sinh thai bo vo song

Hong Ashui Award 2025

- Thiét ké va thuc hién quy hoach ciing cong dong & Cong vién Rung Chuong Duong cua

Think Playgrounds d4 duoc Hiép hoi Quy hoach Hoa Ky Phan khu Qudc té trao ting Giai

thudng Planning Excellence Awards (Quy hoach Xuit sic) ¢ hai hang muyc:

- Giai thuong Cong bang X4 hoi
- Giai thuong Quy hoach Cong dong
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4. Bai hoc kinh nghiém va céc ton tai, han ché

4.1 Bai hoc kinh nghiém

Sw ing hd va chi dao ciia chinh quyén dia phwong: Sy quan tim, ung ho va chi dao xuyén
sudt cia UBND quan Hoan Kiém, UBND phudng Chuong Duong va UBND phuong Phuc Tan
1a yéu t6 then chét, tao hanh lang phép 1y va diéu kién thuan loi dé cac hoat dong cua du an duoc
trién khai dong bo, dung tién d6 va dat hiéu qua thiét thuc. Vai trd dong hanh cta chinh quyén
dia phuong gop phan ting tinh chinh danh va su tin tudong cua cong dong ddi véi mé hinh.

Sw tham gia ciia cong dong: Cong dong dan cu khong chi 1a déi twong thu hudng ma con
dong vai tro 1a chu thé tham gia truc tiép trong toan by qué trinh thyc hién dy an, tir khau déng
thiét ké, to chuc cac hoat dong trai nghiém dén cong tac quan ly, duy tri khong gian sau dau tu.
Viée ban giao quyén quan 1y cho dai dién t6 dan cu 1a yéu t6 then chét bao dam tinh bén vimng
lau dai cia mo hinh. Pac biét, tinh than chi dong, trach nhiém va gin bé ciia cong dong dugc thé
hién rd nét thong qua cac hoat dong tai thiét kip thoi, cip thiét sau cac dot bdo 16n trong nam
2024 va 2025.

Huy ddng ngudn le xi hdi héa: Cac mo hinh da huy dong hiéu qua cic ngudn luc x3 hoi hoa,
két qua nay cho thiy kha niang thu hut sy dong hanh, ing ho rong rii tir cac doanh nghiép, to
chirc x4 hoi va nguoi dan. Riéng tai Cong vién rimg Chuong Duong, Uy ban Mt tran T6 qubc
khu dan cu sé 5 va nhom nong cdt ctia cong dong da chu dong van dong, huy dong ngudn lyc tai
chd voi téng kinh phi hon 400 triéu dong dé cai tao, nang cip cac hang muc ciia céng vién. Tong
s6 cac t6 chirc tai tro/ddi tac tham gia cai tao va bao tri tai khu vuc bo vo song Hong gan 30 don
vi va hon 700 tinh nguyén vién, cong dong dan cu da chung tay nd luc trong su6t hanh trinh cai
tao va duy tri.

Nang cao nhin thirc va ning cao niing lwe cdng dong: trong sudt qua trinh trién khai, di an
da t6 chuc nhiéu hoat dong nang cao nhdn thic va ting cudng ning lyc cho nguoi dan dia
phuong, gop phan giup cong ddng hiéu rd va wu tién cac tiéu chi cdt 16i ciia mo hinh cong vién
rirng, dac biét 1a thuc déy da dang sinh hoc va tdng cuong tinh hoa nhap xa hdi va cac khoa tap
huén k§ ning bao gébm: Trong va quan 1y vuon theo hudng tu nhién, G phan hitu co, nhan dién
cac loai cdy ban dia, thiét ké cac bang bién truyén thong gido duc, phdi hop t6 chirc cac chuong
trinh trai nghiém cho hoc sinh.

Lan téa va truyén thong méd hinh: M6 hinh du 4n dugc truyén thong rong rii trén cac phuong
tién thong tin dai chung nhu VTV1, HTV, Bao Nhan Dan, VnExpress...; déng thoi don tiép
nhiéu doan tham quan, hoc tdp. Cac 4n pham truyén thong nhu phim tai liéu, nghién ciru chuyén
dé da gop phén lan toa thong di€p, nang cao nhan thurc va thu hit sy quan tam, ting hd cua xa
hoi.
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4.2 Cic ton tai, thach thirc
Vin dé rac thai:
e Céc diém rac doc bo vo song Hong van tiép tuc mé rong chua dugc giai quyét triét dé
e Tai Cong vién Rimng Phuc Tan, mot s6 diém d6 rac tu phat méi lai hinh thanh do mét bo
phan y thirc nguoi dan chua tot.
e Hoat dong thu gom rac cta cong ty moi truong do thi chua thudng xuyén, dan dén viée
dong ngudn rac tai cac céng vién rimg
O nhiém nguodn nwéc thai
e Khoang 5 diém cdng thai doc bd vé van con ton tai, anh hudng dén mai truong chung.
Bio ton da dang sinh hoc:
e Nan sin bat chim hoang di tai tuyén duong sinh thai van tai dién.
e Khu vyc néng nghiép tu phat vin dang tiép tuc md rong (chat cay, dét rac...), anh huong
dén cac khu vyc bao ton da thiét 1ap.
Co ché quan ly cong dong:
e Co ché quan Iy ciia cong dong con thiéu tinh chinh danh va cong cu phap 1y dé xtr Iy cac
hanh vi phé hoai tai san cong.
e (oOng tac dam bao an ninh trat ty tai khu vuc con gap kho khan; trach nhiém gitra cac bén
lién quan chua dugc phan cong rd rang.
Hanh lang phap 1y, co ché phdi hop giira chinh quyén, té chirc va cong dong dia phwong
e Khu vuc trién khai dy 4n nam trong hanh lang dé diéu, thuoc pham vi quan Iy ctia Bo
Néng nghiép va Mai truong, do d6 cac hoat dong xdy dung cong trinh kién cb khong
dugc phép thuc hién theo quy dinh hién hanh. Mic du chinh quyén dia phuong thé hién
su ung hd cao vé chi truong, song trong qua trinh trién khai vAn con ton tai nhitng vudng
mic vé co sé phéap 1y va tham quyén ra quyét dinh
5. Kién nghi, giai phap
Trong giai doan tiép theo, Think Playgrounds va Hoi kién triic su Ha Noi dé xuat UBND phudng
Hong Ha phdi hop cung doanh nghiép, cac ddi tac va cong dong dia phuong phat trién mot dinh
huéng chung toan dién cho toan bo khu vuc bd vo song Hong (doan tir cdu Long Bién dén cu
Chuong Duong) nham thi diém cac giai phap bao vé méi truong dwa vao cong dong, gop phan
thiic day da dang sinh thai va nang cao doi song van héa tinh than ctia nhan dan. Tir dinh hudéng
chung, cac bén sé xay dung ké hoach, 10 trinh trién khai thuc hién trong nadm 2026 va cac ndm
tiép theo, bao dam phu hop v6i quy dinh phap luat hién hanh va diéu kién thyc tién cua phuong
Hong Ha. Trong d6 1ong ghép céac giai phap nham giai quyét cac ton tai thach thirc tai khu vuc
nay bao gom:
Vin dé réc thai
e Ting cuong phdi hop giita chinh quyén dia phuong, don vi méi truong do thi va té quan
Iy cong ddng trong cong tac thu gom, xir 1y rac thai.
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e Déy manh cong tac truyén thong, van dong ngudi dén ning cao ¥ thic giit gin vé sinh
mdi truong; 10ng ghép cac hoat dong cong dong dinh ky nhu “ngdy 1am sach coéng vién
rung”

e D¢ xuét cac giai phap khic phuc tac dong cua mua I, xtr 1y cac van dé mdi truong tai
cac khu vyc sinh hoat cong déng; nghién clru viéc sur dung ngan sach dé khéc phuc hau
qua thién tai , moéi truong (vi du tai cac khu vuce rac o dong sau mua 1) theo quy dinh.

O nhiém nguodn nwéc thai

e Thi diém giai phap xir Iy nudc thai theo hudng tu nhién (sir dung cay ban dia, bai loc...)

e Ldng ghép ndi dung biao vé ngudn nudc vao cac chuwong trinh truyén thong, gido duc
cong dong tai dia phuong.

Bio ton da dang sinh hoc
Tang cuong kiém tra, giam sat va xt 1y vi pham lién quan dén san bit dong vat hoang da.
Quy hoach, khoanh vung rd rang cac khu vyc bao tdn va khu vuc duoc phép st dung, han
ché mo rong nong nghiép tu phat.

e Diy manh cic chuong trinh gido duc méi trudng, huy dong su tham gia cta cong dong
trong cong tac bao vé da dang sinh hoc.

Hanh lang phap 1y, co ché phdi hop, quan 1y khong gian cong cong

e Xay dung co ché cho phép trién khai cac giai phap khong gian xanh, phuc hoi sinh thai
va khong gian cong cong khong xay dung cong trinh kién c¢d, phu hop véi tinh chit dic
thu cta khu vuc hanh lang dé diéu.

e Thiét lap md hinh quan 1y, van hanh va co ché phdi hop cu thé giita doanh nghiép, chinh
quyén dia phuong va cong dong dan cu; chu trong xdy dung phuong an duy tri, bao
dudng, bao tdn céc cong trinh, khong gian sau dau tu, bao dam hoat dong on dinh, bén
viing.

II. PE XUAT QUY CHE PHOI HQP THUC HIEN GIUA CHINH QUYEN DIA
PHUONG - DOANH NGHIEP - CONG PONG DAN CU

1. Chinh quyén dia phwong

e Dinh hudng chu truong, pham vi, nguyén tac trién khai; biao dam phu hop quy
hoach phong, chéng 1ii, hanh lang bao vé dé diéu va quy dinh phép luat.

e Huong dan, tao diéu kién vé tha tuc hanh chinh va co s& phép 1y cho cac hoat
dong bao vé va quan ly moi truong dua vao cong dong

e Chu tri, giao nhiém vu cac phong, ban chuyén mén va t6 chirc doan thé, cac khu
dan cu phdi hop thyc hién
Giam sat qua trinh trién khai; kip thoi chin chinh cac hoat dong khong phii hop.

e Thuc thi quy dinh phap luat, xir Iy cac hanh vi vi pham tai khu vuc bo vo song
Hong (d6 rac trai phép, xam hai cdy xanh, sin bat dong vat hoang da...).
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Hudng dan, xem xét cong nhan td quan 1y cong dong tai cac khong gian cong
cong duoc ban giao; phdi hop kiém tra dinh ky.

Hd trg ngudn luc (ngan sach, nhan lyc...) theo quy dinh cho cong tac khic phuc
hau qua sau thién tai, mua 1d 16n.

2. Doanh nghi¢p/don vi chuyén mon

Dé xuit giai phap, sang kién bao vé méi trudng dua vao cong dong theo hudng
thuén tu nhién, than thién véi moi trudong.

Phdi hop khao sat hién trang sinh thai, sir dung d4t, thoat nude va cac van dé méi
truong tai khu vuc bo vo.

Xay dung ké hoach trién khai chi tiét, phuong 4n huy dong ngudn luc xa hoi hoa
va 16 trinh ban giao quan ly.

T4 chirc thi cong, cai tao cac hang muc theo phuong an di théng nhét

Pao tao, nang cao nang luc cho cong ddng vé quan 1y khong gian cong cong, sinh
thai d6 thi va ing pho thién tai.

Phdi hop t6 chire cac hoat dong gido duc méi trudng, trai nghiém thién nhién.
HO tro ky thuat giai doan dau van hanh; danh gia hiéu qua mé hinh va dé xuét
nhan rong.

Huy dong ngudn luc tiép tuc hd tro duy tri, cai tao cac khong gian cong cong sau
ban giao

3. Cong dong dan cw

Tham gia dong thiét ké; phan anh nhu cau, tdp quan sinh hoat va cac van dé moi
truong tai dia phuong.

Ctr dai dién tham gia nhém nong cbt, to quan 1y cong dong.

Ctr dai dién phi hop tham gia vao cac hoat dong tap huan nang cao ning luc vé
bao t6n da dang sinh hoc d6 thi, k¥ ning diéu phdi t6 chirc trai nghiém tuyén
duong sinh thai bd vo séng Hong

Tham gia trong ciy ban dia, cai tao canh quan, vé sinh moi trudng va giam sat sir
dung khong gian.

Phéi hop ngin chin cac hanh vi vi pham; tuyén truyén nang cao y thirc bao vé
moi trudng trong cong dong.

Nhén ban giao va van hanh cac hang muyc theo quy ché théng nhét; t6 chuc truc,
tudn tra va bao vé khong gian

Chu dong duy tu, phuc hdi canh quan sau mua lii; huy dong nguén lyc xa hoi hoa
tai cho.
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I11. PINH HUONG TONG THE & KE HOACH LQ TRINH THU'C HIEN 2026 - 2027

1. Pinh hwéng tong thé

Tam nhin: Bao vé méi truong, chéng 14n chiém va cai thién chét luong cudc
song cho nguoi dan thong qua cac giai phap quan 1y moi truong dwa vao cong
ddng. Thuc day cac hoat dong sang tao va gido duyc trai nghiém dya vao thién
nhién nham nang cao nhan thuc, hd trg sinh ké cho nguodi dan, hd tro tai sinh tu
nhién mép nudce, bao tdn da dang sinh hoc do thi.

Tir edie |8i tiép céin chinh mé ra ede khéng gian sinh hoat dan xen véi ede khéng gian xanh vé chuyén tiép déan
sang khéng gian bdo vé sinh canh ban dia tu nhién

Hoat déng déng ngusi : sén choi, sén thé

Cac Igi tiép can thao, tién ich dé thi, may tap, ha tang khac
chinh )
Minh hoa Hoat déng it ngui : vusn céng déng, tram
. N tai ché, compost, céng vién thu cung, bén
mét khéng o N "
. e chai cat, tham cé ty nhién..
gian dién .
hinh Hanh |ang xanh : cay bui va cdy &n quq,
. khu vyec cé béng mat, duang dao..
VYing dém sinh thai : hé sinh théi hoang
. dé tiép cdn duge bsi dudng dao ndi, nhung
i céim cac hoat déng manh khac..
‘: iii Tai sinh tu nhién : Vung déng cé va rimg
dudc bdo vé va tréng xen dé tai sinh tu
........ nhidn

Hinh 1. Ban d@6 dinh hieéng canh quan va phan khu chive ndang: Mé hinh chuyén

tiép tir khéng gian sinh hoat céng dong sang khu viec bao vé sinh canh tw nhién.
Gia tri ¢6t 16i: Dugc xac 1ap dya trén sy can béng gitra muc tiéu xa hoi va bao
ton da dang hé sinh thai.

- Loi ich dan sinh 1am trong tim: Dap mg t6i da nhu cau vé san choi tré
em, thiét bi tap thé duc ngoai troi va khong gian giao luu cho ngudi cao
tudi. Khing dinh quyén duoc vui choi, quyén duoc tiép cin tién ich cong
cong va quyén duoc tiép can khong gian xanh ctia moi cu dan, ning cao
strc khoe thé chat va tinh than cho cong dong.

- Quan ly d6 thi va chdng tai 14n chiém: st dung viéc ci tao canh quan
lam cong cu dé ngan chan tinh trang dd rac trom, 14n chiém dat 1am nong
nghiép tu phat hodc tu tap t€ nan xa hoi. Tang tinh trach nhi€m va tinh s&
hitu chung bang viéc trao cong tac quan 1y cho cong dong.
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Ha tang sinh thai phuc vu gido duc va sing tao: Duy tri va phuc hoi hé
sinh thai ban dia (cac loai thuc vat, cac loai chim...) khong chi dé bao ton
va cai thién chat lugng méi trudng, ma con tao ra cac khong gian doc dao
cho cac hoat dong gido duc ngoai khoa, tour trai nghi¢m thi€n nhién va
khong gian nghé thuat. Pay 14 ngudn lyc dé thu hat khach tham quan, tao
gia tri khac biét cho Phuong Hong Ha nhu 1a phuong co ty 16 khong gian
xanh 16n nhat Ha Noi.

- Muc tiéu trong tam:

Xir Iy méi truwong cip bach: Xir Iy dat diém cac diém nong rac thai, trién
khai cac giai phap ky thuat chi phi thip (Vong tron chudi, dap tran sinh
hoc) dé han ché mui hoi tir cong xa thai, cai thién chét lugng sdng truc
tiép cho cac hd dan lan can.

M6 rong ha ting tién ich cong cong: Thém cac cum sin choi va khong
gian sinh hoat tai cac diém trudce day 1a bai rac. Hoan thién tuyén duong
sinh thai (Eco-trail) tir bai hoa Phuc X4 dén Pén Son Hai, tao 16i di b an
toan, sach s& 1am tryc canh quan-vin hoa-gido duc trai nghiém cong dong..
Thiét 1ap co ché tw quan: Thanh 1ap cac t6 quan Iy cong dong dé bao vé
trang thiét bi, duy tri v¢ sinh va ngan chan cac hanh vi pha hoai hoac tai
lan chiém.

Néng cao nhan thirc cdng ddng: To chirc cac chuong trinh gido duc moi
truong, tap hudn k¥ ning quan 1y, van hanh khong gian coéng cong cho
nguoi dan dia phuong.

Khai thac kinh té sang tao: Str dung khong gian sau cai tao dé to chuic
cac 18 hoi sang tao, chuong trinh gido duc mdi trudng cé thu phi hodc xa
hoi hoa dé duy tri kinh phi van hanh.

Thic diy da dang sinh hoc: Phuc hdi tham thuc vét ban dia nhdm chéng
sat 16 va tao canh quan dic trung. Tang cuong bdo v¢, ngan chan nan san
bét dong vat hoang da.

- Chién lwoc: Ap dung nguyén tic phan ving chuyén tiép mém, cac ving duoc

phan chia theo cwong do sir dung va cong nang phuc vu déan sinh:

Vung dich vu & hoat dong thé chit tiép giap khu dan cw (Khu 2&3
theo hinh minh hoa): Khu vuc uu tién dau tu san choi, san boéng 10, may
tap thé duc va dén chiéu sang. D4y 1a khong gian sinh hoat chinh cta cong
ddng, noi dién ra cac hoat dong soi ndi nhat.
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Viung chuyén tiép phuc vu trai nghiém & gido duc (Khu 4&5 theo hinh
minh hoa): Khong gian danh cho vuon cong dong, vuon rimg, tham thuc
vat san cd, vudn wom, vudn giac quan, tram tai ché vau phan compost, va
duong dao canh quan. Khu vyc nay con dong vai tro 1a 16p hoc thién
nhién, phuc vu cac hoat dong trai nghiém va tuong tac, tim hiéu vé cac
loai chim va thuc vat ban dia cho hoc sinh, cho cu dan va cho khach du
lich.

Viung cianh quan ty nhién mép séng (Khu 6 theo hinh minh hoa): Khu
vie mép nude va cac bai bdi. Tap trung trong cac loai ciy co tac dung
chéng sat 16 va tao sinh canh thu hat chim mu6ng. Han ché t6i da can
thi¢p cua con nguoi, khong bd tri cac hoat dong manh, tap trung bao vé
tham thuc vat hoang di. Khu vuc duoc quan 1y dé 1am co so khong gian
cho toan b hanh lang, tao gia tri thim m¥ va khong gian tinh dé thu gian,

ngam

Cac dudng ti€p cén
chinh déng vai tro
nhu diém déau méi cho
cdc san chai / hoat
déng céng déng

Khu vire xie
tién tai sinh
tu nhién

Khu vuc
chuyén tiép

canh.

Cac phan khu dugc chia
giam dén hoat déng va
téing dan tham thuc vat

Cac hoat déng
dan xen gitia céc
phén khu ciing
hé trg tao ra hé
Khu sinh thai déi déao

Céay én
qua chuyén
Vus e
hoang d& Tree il tiép sinh
ardens ring Vuon cong
& & A Tham
Céng déng
ién tha thue vat
Tham ce Vi€ Thu . <&n 6
Tham tu nhien  €UN9 Van  Thiét bi
thye vat Céic san déng  thé duc o
hién cé chai LLT L

)1

PLAYGROUNDS |

Khu 2

Khu 1
Duédng tiép cén

Khu 3 Khu 4

Khu 5 Khu 6

Hinh 2. M6 hinh phdn tang hoat dong va sinh théi t nhién trong quy hoach

- Phuwong phap thuc hién

khéng gian céng dong.
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e Giai phap thuin ty nhién (Nature-based Solutions): Ut tién giir lai t6i da tham thuc
vat sin c6. X 1y cac van dé ton dong (rac, nudc thai) bang cac giai phap sinh hoc chi phi
thép, hi€u qua cao (vong tron chudi, bai loc thue vat, u compost). Han ché tbi da 4nh sang
nhan tao cudng d6 manh & khu vuc sat bo song dé khong 1am gian doan nhip sinh hoc
cua hé¢ dong vat.

e Quin ly méi trwong dua vao cong dong: Liy cong dong lam chu thé, moi giai phap cai
tao phai xuat phat tir nhu cau thuc t& ciia ngudi dan va do ngudi dan tham gia duy tri.
Moi hoat dong tir thiét ké, thi cong dén duy tri, van hanh déu co su tham gia truc tiép cua
ngudi dan (Hoi Phy nir, Poan Thanh nién, T6 dan phd), chuyén gia va chinh quyén dia
phuong.

e Vit liéu thich wng, kinh té va than thién méi trweong: Han ché bé tong hoa. Str dung
cac vat co liéu két cAu nhe va c6 kha nang chong chiu ngap lut, d& tai thiét sau thién tai
(tre, gd, vat liéu tai ché) dé dam bao tinh bén viing trong hanh lang thoat 1ii.

e Hoéa giai xung ddt bang cong ning: Chuyén doi cac khu vuc néng nghiép tu phat 1an
chiém thanh vuon hoa céng cong hodc vuon thude nam do cong dong quan ly, vira dam
bao my quan vira gitt duoc hanh lang an toan cau.

e Thiét ké da tAng tan: Tao cac cdu tric cdy xanh da tang (cdy gd, cdy bui, tham co) dé
tang cuong da dang sinh hoc, tao bong mat va lam phong phti canh quan vé mat thi giac.

2. Muc tiéu két qua dau ra 2026 - 2027
Muc tiéu: dén cudi naim 2027 cai tao Tuyén dudng sinh thai an toan, than thién cho moi
ngudi dua vao cong ddng dia phuong thong qua cac hoat ddng cai tao thudn ty nhién va
tang cuong gido duc sinh thai, moéi truong.

Quy mé: Khu vuc thudc bd vo séng Hong tir bai Hoa Phuc X4 (chan cdu Long Bién- T
3 khu Phiic X4) dén khu vuc Dén Son Hai (t6 5,6 khu vyc Chuong Duong)
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VA TUYEN DUONG SINH THAI TRONG PHUONG HONG HA

\ s <
\ phudng |

N\ye ~<Ngoc Thuy|

ngTH \
. 8 AnDuong phurgng
vy Sy Yén Ph \
\ ‘ \J én Phy / \

v

g Wy

N i\ \

\HaicslF— = & L
el \

\B, ™

Cha gidi |
] Ranh gisi phusng Hong Ha ‘\
- Céng vién vusn rimg %

€«—> Tuyén dusng sinh thai

-m ;

Hinh 3: Khu viee thyee hién cdc giai phdp qudn Iy méi truong dwa vao céng dong
giai doan 2026 - 2027

030100 500




Bdo cdo tong hop hoat dong tai khu viee bo vé Song Hong - Think Playgrounds

Cic két qua du kién 2026 - 2027

Mot dé xudt thiét ké va cac giai phap bao vé mdi truong duoc thdng nhat giita cac
bén lién quan

Mot khong gian xanh két hop sinh hoat cong déng duoc cai tao tai khu vuc bd vo
song Hong

5 diém xur 1y nudc thai bang phwong phap ty nhién

Tang cudng cac tién ich than thién, tiép can tét cho tuyén trail bao gdm: cau tre,
diém nghi chan, khong gian hoc ngoai troi. ..

ft nhét 5 bang thong tin gido duc moi trudng mang tinh tuong tac

Trong thém it nhat 500 cdy ban dia nham thuc day tai sinh ty nhién

it nhat 200 khach tham gia cac hoat dong trai nghiém tuyén duong sinh thai trong
tuan 18 cua L& Hoi

it nhat 200 nguoi dan dugc nang cao nhan thic vé sinh thai ban dia

30 nguoi dan dugc nang cao nang luc vé to chirc hoat dong kham pha tuyén
duong sinh thai

it nhat 60 ngudi tham gia vao 2 tour trai nghiém thir nghiém véi su diéu phdi cia
cong dong dia phuong

it nhat 400 ngudi dan dia phuong tham gia vao cac hoat dong chia sé vé tuyén
duong sinh thai

it nhat 50 co quan/td chirc, ca nhan tham gia vao cac hoat dong chia sé kinh
nghiém

ft nhat 10 bai bao/phong su vé mé hinh

Ngudn kinh phi:

Két noi cac nguon lyc xa hdi hda tir cac to chire va ca nhan, phoi hgp vdi cac truong quoc

té thuc hién cac hoat dong Service Learning (Phuc vu cong déng); cac t chire, doanh

nghiép thuc hién céc hoat dong CSR (Trach nhiém xa hoi)
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Bing 4: Lj trinh trién khai thwe hign trong nim 2026 - 2027

Hoat dong Nam 2026 Nam 2027

1(2)3(4(5|6(7|8|9(10]|11 (12|1]|2(3]|4|5([6]7]8

T chirc cac chuyén khao sat ciing chuyén gia, chinh quyén va
cong dong

T6 chire it nhat 2 budi tham van cong dong (100 nguoi) da
dang cac nhom(tré em, thanh nién, phy nit, nguoi & tro, nguoi
cao tudi, ngudi khuyét tat...) thu thap cac y kién

- Céi tao, nang cap cong vién tai to dan phd sb 16, phudng
Phuc Tan tir mot khu vuc bai rac ty phat (dién tich trén 100
m?) thanh khong gian xanh két hop sinh hoat cong dong

- Thi diém xtr Iy 01 diém xa thai 16n tai khu vuc Phuc X4 va
04 diém xa thai nho doc tuyén duong

- Ap dung giai phép loc nudc bang vat lidu xay dung tho, cay
ban dia va giai phap sinh hoc

- Lép dat cau tre, diém nghi chan, thiét bi quan sat canh quan
va da dang sinh hoc trén myén/ va cac tién ich khac dua trén
dé xuét cta chuyén gia va cong dong

- Lép dat bang bién gido duc méi trudng tai cac diém lwa chon
- Lya chon va trong tdi thiéu 500 cay ban dia (cdy bong mat,
cdy bui, cdy thiy sinh...) phu hop diéu kién sinh thai khu vic

- T6 chirc cac chuyén hoat dong trai nghiém cho cac ca
nhan/doan tai khu vuc bo vo song Hong

- Tap huan nang cao nhan thirc cong dong dia phuong vé sinh
thai ban dia; tap huén nhom diéu phdi dia phwong t6 chirc hoat
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dong kham pha tuyén duong sinh thai

T chirc cac hoat dong kham pha tuyén dudng sinh thai thir
nghiém

Tb chue sy kién cong déng chia sé v& mé hinh trai nghiém
tuyén duong sinh thai

T chirc cac hoat dong chia sé mo hinh, toa dam véi cac bén
lién quan

T6 chirc cac hoat dong truyén thong, chia s¢ mé hinh trén cac
phuong tién dai ching

Phéi hop véi t6 chirc Healthbridge Canada dé dua céc kién
nghi véi B6 Xay Dung vé chinh sach khong gian xanh trong
d6 thi
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IV. PHU LUC PiNH KEM

Son Hai dén phé Ham tir Quan)
K& hoach 179/KH-UBND v& “Quan 1y méi truomg dua vao cong dong” tai khu vuc by vé Sdng
Hong thudc hai phudong Chuong Duong va Phiic TAn do UBND Quan Hoan Kiém ban hanh nea

2 thang 8 nam 2023

Thong bao s6 30 /TB-UBND ciia UBND phuong Hong Ha vé Két luan cua dong chi Chi tich
UBND PhlIO’l’lQ tai budi lam viéc VO’l Hoi klen trac su Ha No6i va Cong tV TNHH Nghi v& sin

dua vio cong dong & bo vo Séng Hong
Cong vin cia Hoi Kién triic su & Cong ty TNHH Nghi vé San choi trong phd giri UBND
Phuong H@)ng Ha vé viéc “phéi hop thuc hién du 4n cdi thién moi truong tai bo vé song Héng”
Cong van cia UBND thanh phd Ha Noi s6 7409/VP-NNMT vé viéc “trién khai giai phap quan
1y méi trudng dua vao cong dong tai khu vue bd vo sdong Hong thude dia ban quin Hoan Kiém”

ngay 24 thang 5 nam 2025
Cong vin cia S& Nong nghiép va Tai nguyén moi truong sd 2404/SNNMT-OLMT vé viéc

“trién khai giai phap quan Iy mdi truong dua vao cong déng tai khu vuc bo vo séng H(:T)ng= quan
Hoan Kiém” ngay 21 thang 5 ndm 2025
Céng vin cua UBND Quéin Hoan Kiém sb 542/UBND-TNMT vé viéc “xin phép duoc tiép tuc

trién khai thuc hién gidi phap quan 1y mdi truong dua vao cong déng tai khu vuc bo vo song
Hong thude dia ban quan Hoan Kiém” ngay 25 thdng 3 ndm 2025

Cong van ctia UBND Quén Ba Pinh s6 582/UBND-TNMT vé viéc “phédi hop thuc hién du 4n
cdi thién moi trudng tai bo vé sdng Hé)ng” ngay 28 thang 3 nadm 2025

Cong vin cia Cong ty TNHH Nghi vé San choi trong phd sé 03012025/CV/TPG vé viée “dé

xuét phéi hop voi UBND phuong Phic Tan va UBND phudng Chuong Duong thuc hién céac
hoat dong cai tao khong gian tai khu vuc bd v sdong Hong”
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Danh sach bai bao, phong suw

Pon vi truyén thong

Nguoi Ha Noi

Dai Ha Noi

VTV1

Giao duc va Thoi dai

Bao Xay dung

VOV

Nong nghiép va Mai truong

Tap chi Kién triic

Thoéng tin xa Viét Nam

Ashui
VTV1

Tén bai viét

Giao vién Truong THCS Chuong
Duong trai nghiém tuyén sinh thai
ven bd song Hong

Ha Noi dep va chua dep | 09/12/2025

Tré em ké chuyén hé sinh thai séng
Hong

Hoc sinh Thu d6 kham pha vé hé
sinh thai séng Hong

Nang cao nhan thirc bao v¢ khong
gian sinh thai song Hong bén viing

Kham pha ctia tré em vé h¢ sinh thai
song Hong

He sinh thai séng Hong va ciu
chuyén moéi trudng trong mét gidi tré

Tré em ké cau chuyén hé sinh thai
Séng Hong qua trién 1am sang tao

Nang cao nhan thirc bao v¢ hé sinh
thai song Hong cho tré em ban dia

Trién 1am kham pha cua tré em vé hé
sinh thai song Hong

Chao buodi sang - Lan toa san choi

Link

https://nguoihanoi.vn/giao-vien-truong-
thes-chuong-duong-trai-nghiem-tuyen-
sinh-thai-ven-bo-song-hong-96564.htm
1

https://hanoionlin ha-noi-dep-va-ch
ua-dep-09122025-375032.htm
https://dri 1 m/fil 1Y6gBk

IYwMbcZQ67uiu2lc2x1GFsd2x1_/vie
Pg=

https://gia thoidai.vn/hoc-sinh-thu-

do-kham-pha-ve-he-sinh-thai-song-hon

g-post759586.html?gidzI=wVxy90se

LJjuFugZRFzILkFZ YoRvAzIzBIbASJ

z5Jnv_8iaxIXKA _1jQINeUM
U3bMPZ99Z0QpsNO
https: X ng.vn/nang-cao-nhan-

huc-bao-ve-khong-gian-sinh-thai-song-

htm

https://vov.vn/xa-hoi/kham-pha-cua-tre
-em-ve-he-sinh-thai-song-hong-post12
51763.vov?gidzl=_LviDtJYFMNvGG6iu
TFazP_X30pXjhcTbxnGuFJAIF6FgH
syuPVviPxgMRMit _sXWkaKzR3cxZ6

TgTEOsRG
https:/nongnghiepmoitruong.vin/he-sin

uong-trong-mat-gioi-tre-d788005.html

https://www.tapchikientruc.com.vn/tin-

tuc/tre-em-ke-cau-chuyen-he-sinh-thai-
song-hong-qua-trien-lam-sang-tao.html

an-thuc-bao-ve-he-sinh-thai-song-hong
-cho-tre-em-ban-dia-202512061304041
26.htm

https://ashui.com/trien-lam-kham-pha-c
a-tre-em-ve-he-sinh-thai-song-hon
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Kéu goi bao vé da dang sinh hoc qua
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Pai Phat thanh - Truyén hinh Ha Ngi  tiéng chim
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“Chim liu, chim lo, chim to diéu
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Tap chi Kién tric ngir gitta long do thi

"Chim liu, chim lo, chim to diéu gi?"
- Nghé thuat cong cong két ndi con
Thé thao & Vin hoa nguoi va thién nhién

Sang tao md hinh nghé thuat dung Al
Vietnam+ (VietnamPlus) dé "phién dich" tiéng chim tai Ha Noi

Nghe tiéng chim va doc “thong di¢p”
VOV clia chung ngay giira 10ng thanh phé

Ling nghe tac phdm nghé thuat giai
Tubi Tré mé’ tiéng chim hot

Gia tri 16n hon tir nhimg "gidc mo
Nhan Dan giai thudng"

Nhitng dong luc méi cho muyc ti€u
Bao Méi tang truong 2 con sb

TO CHUC SAN CHOI CONG
PONG TAI BO VO SONG HONG -
Chuong trinh Thoi sy 11h30 |

Dai Phat thanh — Truyén hinh Ha Noi  23/08/2025

Ha Nbi: Trao ddi kinh nghiém xay
dung san choi cong dong bén vimg
Béo Xay Dung tao diém nhén do thi
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